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ImageX Scrumfall 
Methodology

This is a collection of diagrams for a hybrid Waterfall-Agile, or Scrumfall, methodology for 
implementation in a services agency business model.

DESCRIPTION
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Agile Board Definitions

Epic:
An epic is a feature or requirement that is either too big to be 
completed in a single sprint, or that has too many unknowns to have 
its level of effort accurately estimated. Another good rule-of-thumb is 
that if a User Story will require more than 2 days to complete it should 
probably be considered an epic and broken down into smaller stories.

Epics can be broken down any time, but Sprint Planning and Backlog 
Grooming are good opportunities to do so.

Story:
A story, or user story, is a description of a requirement with particular 
attention to the end user’s point of view. It describes something a user 
is hoping to do with, or get from, the system.

Many teams have learned the benefits of writing user stories in the 
form of: “As a <type of user> I <want/can/am able to/need to/etc.> so 
that <some reason>.” But it is not necessary that a user story be 
written this way.

A story is granular enough that it can be completed in a single sprint, 
and ideally in less than 2 days of effort.

Task:
A task is something a development team member 
needs to do on the way to completing a Story. After 
a dev commits to a story for the upcoming sprint 
they can begin to break down that story into tasks. 
Additional tasks may also be created while the story 
is being worked on during the sprint, as required.

Tasks are given effort estimates in hours.

Bug:
A bug, or defect, is a problem with the system that needs to be 
fixed. A bug can be created by anyone, although they are 
typically logged by QA. A bug is often created if a defect is found 
that relates to an already completed piece of functionality (for 
example, if new work introduces a bug into previous work). If a 
defect is found on a story while the sprint is still on, it should be 
noted in the story and assigned back to the dev team member. 
For example, if a bug is found while a story is in QA, the defect 
should be noted in the story's description and then assigned 
back to the dev. In this case a separate bug issue is not created.

Sometimes, if a small bug is found for a story during its demo to 
the Product Owner, we might choose to accept the story itself 
and log a separate bug to tackle the minor defect. If the bug is 
medium to large, though, the story should be rejected.

Issue Types
The following are the types of issues that are 
typically documented and tracked on your Agile 
board, which could be analog (e.g. whiteboard, 
sticky notes), or online (e.g. JIRA, Pivotal Tracker).

Definition of Done (DoD):
Before a story is started, it should have the following:
1. A clear title and description.
2. Effort estimate (relative points are best, but hours 
can also be used).
3. Test cases.
4. Acceptance criteria.

If a dev completes all of a story's tasks, the story passes 
all the test cases, and finally, it meets all the acceptance 
criteria, it is said to meet the DoD and is production 
ready.

Components:
Sometimes there are Stories that span across multiple 
epics which all relate to a common feature. For 
example, a user registration system may be complex 
enough that its user stories belong to more than one 
epic. In this case we can relate all of these stories 
together by associating them with a Component, (also 
called a Theme). Examples of possible components are 
"User Registration", "Database", "User Interface". 

Both epics and stories can be associated with a 
Component.

Versions:
Stories can be assigned to versions, e.g. 1.0, 2.4. This 
isn't needed on every project, but can be useful on 
projects where the development is broken up into 
multiple phases because of budget constraints, 
scheduled releases, etc.

Issue Metadata
The following are some of the details and metadata 
that should be attached to issues on the Agile 
board.
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*See "Agile Board 
Definitions" on pg.3
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